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Q1
Contact Info

Name Tammy Wilson
Library Whitehall Free Library
Email Address twilson@sals.edu

Phone Number 518-499-1366

Q2

What are the goals and objectives of your project?

The goal of this project is to create a physical, work-focused space for business, clerical efficiency, training, and added
professionalism to both the appearance and function of the library.

Q3

How will this project change the library building?

According to John Munter of Munter Enterprises Inc., the best location for the office would be on the lower level of the library where
withdrawn books are currently stored.

Q4

How will this project benefit your patrons?

Having a separate space where work activities can be conducted will not only lead to better organization and morale among staff, but
would also ultimately benefit the patrons by helping the library run more efficiently.

Q5

What is the timeline for the project?

The project is estimated to begin by May 1, 2023 and to be completed by June 2, 2023.
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Page 2: Project Assessment

Q6

EVALUATION: What tools will you use to evaluate the program quantitatively (i.e. statistics)? What tools will you use to
measure the program's success qualitatively?

We will use paper surveys to gather feedback from patrons regarding the proposed project.

Page 3: File Uploads
Q7
Upload WALK-THROUGH NARRATIVE

Construction%20Walkabout%20Narrativel.pdf (56.5KB)

Q8
Upload PROJECT BUDGET

SALS%20Budget.pdf (232.2KB)

Q9
Upload PHOTO DOCUMENTATION

Photos%200f%20Book%20Room.pdf (512.1KB)

Q10
Upload LONG RANGE PLAN OF SERVICE

2022-Whitehall-Free-Library-Long-Range-Plan.pdf (136.8KB)
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Budget:

Southern Adirondack Library System
2022 Challenge Grant Application

In the "details" column, provide information on the item being budgeted for in this category.

Category

Project Funds
Requested

In-Kind/Matching

Total

Details

Purchased
Services

$5,000.00

5,000.00 | Initial estimate from Munter
Enterprises, Inc. is $5,000.00

Equipment

Materials/
Supplies

Personnel

CE Program
Registration

Travel

Total

$ 5,000.00

$

5,000.00

Library Director Signature: 9

W

Board President Signature:

Date:

”

A Koy

4/3] 2023

Submit all documents as PDFs through our online application portal.

Hand-written applications will not be accepted.
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Long Range Plan

Mission Statement

The Whitehall Free Library serves to enrich the quality of life for a diverse population of
all ages by providing resources and services that contribute to individual literacy,
education, and entertainment. The library is dedicated to encouraging children and
adults to have a love of reading and appreciation of libraries. Resources and services
are provided free or at a nominal cost to patrons.

Vision Statement

1. The Whitehall Free Library envisions a future where all individuals and families in
our service-area are eager and engaged lifelong learners. We implement this
vision by offering at little or no cost to our patrons.

2. Library collections that are robust, in myriad formats, that encompass the range
of human thought and expression, and meet the needs and expectations of an
increasingly diverse clientele.

Widespread access to new and emerging information technologies.

A wide range of educational and cultural programs, workshops, and events.

5. Outstanding customer service delivered by high-quality professional staff and
volunteers.

6. Convenient, inviting and up-to-date accessible facilities that enable the use of
multimedia; provide separate areas for children and young adults; quiet spaces
for study/research and leisure reading; designated space for meetings and
programs; growth in collections; and functional work-space for staff and
volunteers.

7. Active involvement in community life by partnering with local governments,
educational agencies, and various community groups as well as other libraries in
the Southern Adirondack Library System and beyond.

8. An access point for local information, resources, and services.
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Goals and Objectives

1.

2.

To cultivate a love of reading and an appreciation for libraries by members of the
public of all ages, beginning with children and their families.

To have the public regard the library as the living room of the community, where
there is free and equal access to information for people of all ages and
backgrounds.

In a world where knowledge is power, to establish the library as a source of
individual empowerment.

To serve a larger percentage of the library service population, i.e. community, as
measured by the number of library cards issued, attendance at programs and
special events, and circulation of books, materials and media.

Programs

1.

To offer an interesting mix of informational, cultural, and recreational programs
and events that helps to broaden and deepen the base of library use and support
for infants, toddlers, and preschoolers, school children, teens, and adults.

. To further collaborate with the Whitehall Youth League on programs and services

of mutual interest to the public at our respective locations.

To utilize the facilities available within the Town of Whitehall, including the NYS
Canal system park, Riverside Park, and the Recreation Center for programs and
special events.

Services

1.

To provide members of the public with high quality information services that meet
or exceed standards of best practice, as established by professional and
accrediting agencies.

. To develop and maintain technology resources for the public and library

operations, including Internet access and data-base services, and to offer basic
instruction on how to operate new technologies.

To offer basic literacy services to members of the public, thereby the barrier that
keeps individuals from accessing the library resources and services.

To establish and maintain a multi-media library collection that is reflective of the
diverse interests of our population.

To provide a community referral function for those seeking information related to
services provided by community agencies and organizations, such as Out of the
Box resource center, Whitehall Historical Society, NYS Canal Corp and bikeway,
Whitehall Rescue Squad, the Whitehall Volunteer Fire Company, The Elks Club,
and business and professional associations.

To explore new ways to deliver services to the under- served populations



Communications

1.

2.

To maximize public awareness of the Library’s resources, services and needs
using a full range of communication strategies and media.

To identify and engage all stakeholders and funders in the community to become
library consumers and supporters.

To maintain regular communication between the library and: residents of the
Village and Town of Whitehall; village, town, county, state and federal
government officials; Whitehall Central School, The Southern Adirondack Library
System and its member libraries, Whitehall Historical Society, and other cultural
organizations.

Community Center/ Public Commons

1.

To provide a destination and gathering place for creating community and civic
engagement.

. To provide civic information services on a broad range of subjects, including

voting, citizenship, taxes, and public health.

3. To facilitate access to public information.
Resources
1. To recruit, retain, and reward library staff and volunteers and provide appropriate

o

salaries, benefits and training to all employees.

. To value and recognize the many contributions made by our patrons during our

annual fund drive.

To conduct an evaluation of our current building and site as to its functionality to
serve our public, staff, volunteers and supporters with respect to: handicap
access, convenience, ability to conduct multiple activities simultaneously; growth
in collections and holdings; staff productivity and needs; and fulfilling the goals of
this plan.

To secure reliable financial support from taxpayers in the Town of Whitehall to
maintain and enhance library programs and services pursuant to this plan.

To hold fund-raising events to support specific projects.

To pursue wherever possible and feasible grants for specific projects from
foundations, governments at all levels, state legislators, library development
agencies, and other funding sources.

To cultivate prospective major donors to support the library through unrestricted
gifts, targeted gifts, bequests or memorial gifts.

To explore the feasibility of using a professional fund-raiser to develop and
conduct a capital campaign for enhancements to the library.



9. To otherwise provide the ways and means for this plan to be implemented as
adopted for the period 2020 - 2025.

Steps for 2021- 2022
e Reestablish the Friends of the Library group.
e Invest in outdoor recreational equipment for patrons’ use.



Construction Walkabout Narrative

Whitehall Free Library

| asked Marjorie Mohn, a regular patron of the library to complete a Customer Service Walkabout in
February 2023. Marge has been a patron, donor, and program participant for many years. She
commented on the welcoming atmosphere, informative, friendly staff, and cleanliness of the building.
She also expressed how much she enjoys participating in the Movie Night, and Farm 2 Library programs.
She suggested an additional restroom, and an elevator to provide better accessibility for all members of
the community.

When the property was evaluated by John Munter, the estimates for either an added restroom or
elevator far exceeded the amount of this particular construction grant. According to Mr. Munter, the
estimate for adding an office was $5,000.00 which is within our budget.



