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Page 1: GRANT OBJECTIVE

Q1

Contact Info

Name Ronda Thomas

Library Stony Creek Free Library
Email Address rthomas@sals.edu
Phone Number 518-696-5911

Q2

What are the goals and objectives of your project?

The goal of the Stony Creek Free Library's Generator project is to prepare the library for loss of power. The objectives accompanying
this goal are to: protect the library's property, provide a space for patrons within the community to access computers, WiFi, and other
library materials, provide space for temporary shelter, and to provide a space for patrons to interact with others during loss of power at
their homes.

Q3

How will this project change the library building?

This project will change the library building by adding a generator, with the required hook ups and necessary propane tank. This will, in
turn, protect the physical space during loss of power. The generator will allow the heat to continue running in the winter, which will
prevent frozen and burst pipes. It will allow the sump pumps in the basement to continue working during times of heavy rain and melt
off, which will prevent damage from severe flooding within the library's basement. Before the sumps pumps were installed in the
basement, there was a back-up of a few feet of water during a storm. The generator will allow the building to have lights, heat and
access to circulation during the hours of operation, even when the power is off in the community. This will allow for sustainability for
the library property in the years to come, no matter if there are adverse weather conditions.
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Q4

How will this project benefit your patrons?

This project will benefit the patrons by providing a space within the community for them to access amenities they may not be able to
access within their homes due to a loss of power within the community. Although the town hall and firehouse are equipped as local
emergency shelters, this project will allow the library to provide another temporary shelter. Also, by providing a space for patrons to
access computers, and WiFi, our patrons will be more likely to be able to place phone calls that they may not otherwise be able to
place due to a lack of cell service in the area. This is a matter of safety and connection to services that might be needed. In the
past, even National Grid has turned to the library as a resource center during times of power outages in the greater area. This
connectivity also allows for patrons to meet needs they have for work or medical reasons. Historically, the library had a community
member come to the library to try and get help with arranging a wellness check on an individual when the patron could not access
phone services at their home due to a loss of power there. Fortunately, in this situation, the library still had power. However, due to
our rural location and densely forested terrain, the entire community often loses power at once. Having a generator would allow the
library to be a resource center, even when the power is out there too. Additionally, patrons will have access to material to keep their
minds engaged and for enjoyment while power is lacking. With the generator, the library will be able to provide a space for interaction
with others for networking with others to meet needs they may have regarding their homes, as well as providing a social connectivity.

Q5

What is the timeline for the project?

The timeline for the generator project is:

February 2025 application to Generous Funds Act from the Adirondack Foundation,

March 2025 SALS application submitted and Book and Bake Sale Fundraiser with generator notated as an objective of fundraising,
April 2025 hear back from Generous Funds Act,

May 2025 SALS decision announcements and Signing of Contracts with Service Providers,

June & July 2025 Purchase of Generator and Installation,

August 2025 Generator Project is complete.

Page 2: Project Assessment

Q6

EVALUATION: What tools will you use to evaluate the program quantitatively (i.e. statistics)? What tools will you use to
measure the program’s success qualitatively?

Once the generator project is complete, as a part of daily tallying of statistics, the Stony Creek Free Library will include a log of the
number of times the powers goes out at the library and the generator starts. The number of patron visits during these times will be
studied. This log will be kept for one year. This will provide data analysis of the number of times the property was protected from
damage and that patrons were accessing the space during power loss.

This project will be evaluated qualitatively by completing exit interviews from patrons regarding the generator project and their thoughts
about its efficacy and benefit. It will also be clear if there are no burst pipes or flood damage that the project was qualitatively
successful.

Page 3: File Uploads
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Q7
Upload WALK-THROUGH NARRATIVE

SCFL%20walkabout.pdf (259.3KB)

Q8
Upload PROJECT BUDGET

SCFL%20budget.pdf (23.3KB)

Q9
Upload PHOTO DOCUMENTATION

Q10
Upload LONG RANGE PLAN OF SERVICE

SCFL%20planofservice.pdf (65.3KB)

Respondent skipped this question
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| Site visited: Sén;g/gregk %@ ké/ﬁ/fj

Customer Service Walkabout

Instructions:

1. Working with a partner, use the attached Customer
Service Checklists to record your observations about how
well your library responds to public expectations and needs.

2. If you have trouble deciding on the answer to a particular
question, skip it. Add g note to that item if you'd like to
discuss it later.

3. Be sure to base your answers on what you can actually
observe.

4. Please be an observer only. Do not interview or
otherwise engage customers or staff at the site.

S. Complete this worksheet and use it to develop a
Construction Challenge Grant application.




A. Welcoming Service Checklist

Yes

No

if yes, how?

A1, Is the facility well
marked/easy to identify?

v

S%Sﬂs o utsicle makhe F e sy 1S gpat Framn
+he coack

A2. Can you see inside before
entering?

W o

A3. Is this site accessible for
people in wheelchairs, scooters,
or pushing baby strollers?

foamp entronce \nto iibfcwé. Cve Floor

oPen Spoce, &P

A4. Do staff acknowledge/
welcome customers on arrival?

/
/

v

Nooys S'r‘ee.+e.e=l By « f@'\-;end\a staf &
Menbes

A5. Do staff reflect the local

community in terms of age, race,

gender, language?

Staf® i
e bexrs.

made up of commonity

AB. Is this site inviting?

v
v/

Mice enyironwment. Howis C;c::mmu“\‘-"b events

u‘:rie.hdita staf¥.

A7. Are returning customers
recognized?

v

Ms,‘ davgnter ona I, often come oncl
O.\\,UCA.‘I:SE, 8v‘ee,+e.d lﬁ\ncl\a ~o Nowi e Gnvich stadd
memioers oftenn just have us. veody ot check-out

A8. Jot down your thoughts on how your library can be perceived as welcoming.

quee.-{"eoi ot E.V\*'\’\(-S bb Cn g:‘-\e,nd\g\_.s

sF oY memoer. Weall w4

open. space. L.S\'r\' sﬂqckslwcﬁex aNonlapie.

This material has been created by Joan Frye Williams (joan@jfwilliams.com) under the provisions of the Library Services and Technology Act, administered in
California by the State Librarian.. Any use of this material should credit the author and funding source.




B. Comfortable Service Checklist

No

if yes, how?

B1. Does the facility look
clean?

Loedt c:\"sc‘-'\izcd. Floors anad tuoleg —hd\j and
clean.

B2. Is the lighting good?

Cvev headk \'\\Sh‘ﬁr\a "'!"h\"ous'hoo:r s Neny Soe.c:ﬂ;,

B3. Are the aisles or other
public spaces comfortably
proportioned?

Fews cusies oo+t waiele | Lots ot epen
SPpaca coemiorrabie sea‘\—iﬂa avnd st O

B4. Do customers have a
choice of seating?

2 Tables woibh several Chaics orconad eand |
a. Fe w3 comfortabie Clonr's sScooirece cabhowt.

B5. Are there pleasing
views from inside the facility
to the outdoors?

<~ [N SN

Nice vieuws of $"h:>n\3 CreelR cautr back.
windo s,

B6. Are quiet areas
separated from livelier/
noisier zones?

/

B7. Are food and drink
allowed?

/

Brnall Sﬂczc.\‘f-s cand oiviniE s orce prcu\'deeﬁ.

B8. Jot down your thoughts about how your library can be perceived as being comfortable.

Srali Qoiﬁ indoor space. Well i+ with comfortable

Seotin 8?

This material has been created by Joan Frye Williams {ioan@jfwilliams.com) under the provisions of the Library Services and Technology Act, administered in
California by the State Librarian. Any use of this material should credit the author and funding saurce.




C. Easy to Navigate Service Checklist

Yes | No | If yes, how?

C1. Is facility/service set up o
to be simple on the surface? \/ Easy 1® browise and ask fovr help
¥ needed

C2. Is it easy for customers .
to figure out how or where to Small spoce. woith well loded seathevrs,
get started? ‘/

C3. Is it easy to identify

staff? LQscally sithing ot Fheir desk or

he.\oing a CosTorner,

C4. Do staff seem to be
knowledgeable about the

el ° 2 \l@,vts helpfsi. Aole to ansuser c\ue.s.-i-icbr\s
prodaucis/services's

and ofren tell gt c‘_.cv\nma.bn;tj esjents .

Eve,rs-\-’h'\ﬂa s et in Hhe open Seehons are

services easy to see/get to?
well labled.,

C6B. Does the site feel
uncluttered?

/
/S
C5. Are the products/ /
/

Spo.c_ioo& oonak &rgq-n\'z.eea waae M\,

C7. Do the signs describe
what customers can do, N
rather than what staff do?

E.g. “pay here” not “cashier”

C8. Jot down your thoughts about how your library can be perceived as being easy to navigate.
This is o smacil oPen space wheve cach 3ectionis
uaell laded.

This material has been created by Joan Frye Williams (joan@jfwilliams.com) under the provisions of the Library Services and Technology Act, adminisiered in
California by the State Librarian. Any use of this material should credit the author and funding source.




D. Successful Service Checklist

Yes

No

If yes, how?

D1. Are there plenty of
customers?

This ibrany secvices & Symall <:.t:.\m\r}rm.:mi*;3i and shil
has%%gcaor coshemexr base cnd ok G S Soex;ﬂ o

D2. Are the facilities in good
repair?

Trems aned bb"‘d;njs are well mantreineat,

D3. Do the customers
appear to be satisfied with
the products/services?

Yes o fet oF Programs are Ccuﬂmu&'\\'tj
driven.

D4. Do staff appear to be
committed to the success of
the organization and its
customers?

v

/
)
V4

Often interested i customer ‘eed ook,

D5. Do staff behave as if
this is a great place to work?

Y

Happy +o neip, pesitive ottitedes,

D6. Jot down your thoughts about how your library can be perceived as being successful.

Statf pots en events S e thbvvmmuv\\"}'a Lot
%ood torn-cut.

This material has been created by Joan Frye Williams (joan@jfwilliams.com) under the provisions of the Library Services and Technology Act, administered in
California by the State Librarian. Any.use of this material should credit the author and funding source.
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E. Efficient Service Checklist

Yes

No

If yes, how?

E1. Are customers allowed
to help themselves rather
than “go through” staff to get
to products and services?

%

v4

E2. Does this site offer
express service?

v

E3. Does the organization
that operates this site also
offer its products/services

online?

Ss'rbns Greek Woray Jo Pac e e

Sosthern Adiren ook online sustern,

E4. Is there minimal waiting
for service?

V4

T"‘e-fj Nopte o Fale@Gonk p&%g for “Lodates.

StatP s @q&;ic.\‘ to heip.

E5. Do staff empower
customers rather than
regulate them?

va

Stafr will offer el but is Consideroie
of costomens FmEFte want s

E6. Jot down your thoughts about how your library can be perceived as being efficient.

ECG% iqsor_‘rl' 4o Rnao wavred Qoo meaed. Stad L

s qoick to cirech-ouwl Custormers ov leoals up[

ovrdexr

ifemg,

This material has been created by Joan Frye Williams (joan@jfwilliams.com) under the provisions of the Library Services and Technology Act, administered in
California by the State Librarian. Any use of this material should credit the author and funding source.




F. Up-to-Date Service Checklist

Yes

No

If yes, how?

F1. Does the exterior (or
what you can see from
outside) of this site change
from time to time?

/

F2. Do the computers or
other technology used at
this site look up-to-date?

2 HP Computers cna PTyvnter /scannens

N Qoed shape, ®nm wor¥ woell,

F3. Do staff seem to be
knowledgeable about the
technology they use?

No issves ever Noeteok.

F4. If visitors also use
technology here, do staff
know how to assist them?

N/jA

F5. Is the décor up to date?

Ne os e.cwpe:i-inéj ‘R‘&Sh‘q panted] wialiag,

F6. Does this organization
project a consistent brand
image?

v

F7. Jot down your thoughts about how your library can be perceived as being up-to-date.

% Gread coempuoters and qupeﬁf\éa

This material has been created by Joan Frye Williams (joan@jfwilliams.com) under the provisions of the Library Services and Technology Act, administered in
Galifornia by the State Librarian. Any use of this material should credit the author and funding source.




G. Convenient Service Checklist

Yes | No |If yes, how?

G1. Are the hours of
operation reasonably
consistent from day to day?

\/ _i:tp“CQHS aFterschenl houtks and Scterde =

G2. Is this site located near
other sites/services likely to
interest its customers?

local park near ba;. Post GFSice, restavrant,

(G3. Does this site take
reservations or
appointments?

G4. Does this site offer
“walk in” service?

/ Ah(%cﬂe. ia welceme.

G5. Does this site
accommodate visitors who
want to use their cwn
equipment — computers, cell
phones, etc.?

Tables avalabie fo set op Yoo ouwen

Q/ egoipment.

G6. Does this site accept
credit and debit cards?

N/

G7. Jot down your thoughts

about how your library can be perceived as being convenient.

Tn +he heard o5 a smcali To wen, €08y access ancl

cpen & d 085°

This material has been created by Joan Frye Williams (joan@jfwilliams.com} under the provisions of the Library Services and Technology Act, administered in
California by the State Librarian. Any use of this material should credit the author and funding source.




H. Fun Service Checklist

Yes | No | ifyes, how?

H1. Is this a pleasurable,

even playful environment? | | / kid Priendiy area wj SemMesftoys.

H2. Do staff exhibit an
upbeat attitude? J Hoppy 1o help.

H3. Does this site

emphasize what visitors _
may do rather than what \/ Yes, veny W"—icc’mi"ﬁ T coviomer needs.

they may not do?

H4. |s spontaneity part of
this environment? /

H5. Is humor part of this
environment? /

light hearted statf,

H6. Does this site offer free \/

treats or giveaways? Snack. Sommer "“iud\‘ns PpPrizes For Widg

Free events.,

H7. Jot down your thoughts about how your library can be perceived as being fun.

Frie,ndlz\_s '\,:.;eicc:n-wina atmospihere Hue- ol &= ages.

This material has been created by Joan Frye Williams (joan@jfwilliams.com) under the provisions of the Library Services and Technology Act, administered in
California by the State Librarian. Any use of this material should credit the author and funding source,




l. Conclusions

To help iibraries meet these challenges, the SALS Board of Trustees has initiated a competitive grant
program to help libraries perform repairs, renovations, or touch-ups to improve the library’s physical space.

Library staff and boards will be required to complete a walk-through of their building and use it to complete
the grant application.

Based on your observations:

[1. How will the building project improve the library experience of the library user?

He-jP the small tewen have an available 'Iibrc:.va S‘fcud wpen dudhco)

bod wseather o cther emergencies oy ho&iﬁg = S@nerar\-cf'a

I2. How will this project improve the library’s physical space?
e Sheuicin+ c,hocnse “+ne ’pht}s__igq\ space o moch,

13. How will this project improve services to people living in your community?

We are loceored in gmall mount ain towen. Howir\g a commov\;-\j Dolob
ocvigiade. wéth heat cnd eleatric s dov

iy
\'Y\S oL power oute Qe medicp
be very benehciai.

14. How will this project make the library more welcoming?

Nlewlns +he C‘.omnmu'n{'\a 4o Bnowy e Wbr qvgj
s o safe plaa.

This material has been created by Joan Frye Williams (joan@jfwilliams.com) under the provisions of the Library Services and Technology Act, administered in
California by the State Librarian. Any use of this material should credit the author and funding source.



Budget:

Southern Adirondack Library System
2025 Challenge Grant Application

In the "details” column, provide information on the item being budgeted for in this category.

Category

Project Funds
Requested

In-Kind/Matching

Total

Details

Purchased
Services

5,000.00

8,300.00

13,300.00

Propane connectivity & tank

Equipment

14 RCA generator, masonry foundation,
battery, weatherization kit

Materials/
Supplies

Personnel

CE Program
Registration

Travel

Total

$ 5,000.00

$ 8,300.00

$ 13,300.00

InKind/matching: Fundraising & Generous Acts grant
application

Library Director Signature:

Board President Signature:

Date:

Submit all documents as PDFs through our online application portal.

Hand-written applications will not be accepted.
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