2023 Construction Challenge Grant Application

#3

Collector: Web Link 1 (Web Link)

Started: Wednesday, March 01, 2023 4:00:19 PM
Last Modified: Wednesday, March 01, 2023 4:52:54 PM
Time Spent: 00:52:34

IP Address: 24.103.140.26

Page 1

Q1

Contact Info

Name Sara Kipp
Library Stillwater Public Library
Email Address skipp@sals.edu

Phone Number 5118-664-6255

Q2

What are the goals and objectives of your project?

Goal: Create a special place for teens in our new facility

Objective one: Maintain our comfortable, accepting, and unique teen space

Task #1: Increase accessibility by 100%

Task #2: Increase comfortable seating for this age bracket from 8 to 16

Task #3: Develop a theme for the room that will be vibrant, chosen by the kids, and achievable.
Objective two: Follow a 1950's diner theme

Task #1: include a vinyl-clad booth

Task #2: include diner stools at the homework help counter

Task #3: find accessories reminiscent of that era to promote learning, homework, and life choices/skills
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2023 Construction Challenge Grant Application

Q3

How will this project change the library building?

We have a very solid teen presence in the library and they deserve a space that is unique to them. One that is fun, creative, and
different - just like they are. Teen spaces can be very generic and we want to create a destination each teen will want to visit.

Q4

How will this project benefit your patrons?

A safe place for teens to relax is always a great idea. Our teens come in after school, kick their shoes off (not always a great idea),
and then start their homework. If they are working on homework of any sort they get to have a snack (donated by local food
vendors/grocers), and enter to win a monthly prize. This prize has more meaning for them than monetary value. Teens come to the
library as a home away from home. Our Teen Services Librarian has been invited to every Prom Walk-Through and Graduation
Ceremony since the pandemic and that says a lot to me.

Q5

What is the timeline for the project?

We will begin the installation of furniture and shelving by the end of September 2023 if all goes well. We expect to be fully moved in by
mid-November 2023.

Page 2: Project Assessment

Q6

EVALUATION: What tools will you use to evaluate the program quantitatively (i.e. statistics)? What tools will you use to
measure the program's success qualitatively?

We expect the participation count to increase for one-on-one homework help (daily) and teen programming (weekly).
We will evaluate teen impression of the room when we are in the building.

We will ask teens to tag our Instagram accounts when they use the room for selfies. (@TeenLoft12170 or @StillwaterNY Library)

Page 3: File Uploads

Q7
Upload WALK-THROUGH NARRATIVE

STI%20Walk%20Through%20Narrative.pdf (109.2KB)
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Q8
Upload PROJECT BUDGET

STI%20Challenge%20Budget.pdf (281.4KB)

Q9
Upload PHOTO DOCUMENTATION

STI%20Concept.pdf (416.4KB)

Q10
Upload LONG RANGE PLAN OF SERVICE

STI%20Plan%200f%20Service%202022_2026.pdf (150.3KB)

8/16



LQ0Ulricrtl AUIlNOnNUaCh Liraly vystielil
2022 Challenge Grant Application

Budget:

In the "details" column, provide information on the item being budgeted for in this category.

Category Project Funds |In-Kind/Matching|Total Details
Requested

Purchased

Services

Equipment 5 000 2 660 h‘p(:ex.\dut (LPSWL(U d e ct:h’hq,ﬁt

. —_ b(:c’:\F‘(f\ i '}Z 1<
% oo C’bﬂ(‘t{-(:‘(.'l — (ot } S O S
' ~int , |-, — alcesANes
Mepngva bl &

Materials/

Supplies

Personnel

CE Program

Registration

Travel

Total $ - $ - 3

Library Director Signature:
Board President Signature:

Date:

7
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{13 [2023

Submit all documents as PDFs through our online application portal.

Hand-written applications will not be accepted.




Teen

Theme

50s Diner in black and white motif

Main color

white walls - teens'
tastes change so
often, | want to leave
the color neutral so
can add/change wall
decals and posters

Flooring

with option to add rus if there are
sound issues

secondary colors




Stillwater Public Library
Narrative of Walk Through with Susan Petronis
2/22/2023

Susan is a very involved patron. She attends many different groups, clubs, and is a member of
Friends of the Library Group.

| chose Susan because she wants the world for our teenagers. Each year she quietly buys the
prom gown/tux for a senior at our school district. She is an active grandmother with six
grandchildren in our district.

| also feel she is an important choice because in 2019 when we first began the process of
looking for a new home, she was against it. Many in our town are emotionally attached to our
current building. | am as well, but it is not fit to be a library. Susan, like many others, is very
excited about our new space.

In looking at the new space Susan concluded:

The building will be welcoming because it will be well lit, have lots of glass windows, and
patrons will be greeted at the main door.

She is very excited about the outstanding view of the river and feels all the space will
make everything comfortable.

She felt everything was well designed and made sense for navigation.

She feels we are very successful as a library and as a helpful public service.

Susan felt we are very efficient, but was unsure what express service we could offer.
Although she felt we are fairly dated and cluttered now, our new space will be
contemporary yet old, cutting edge yet personable, and looks forward to a new home.
She finds everything we do to be convenient but wishes people could pay with a credit
card or Venmo at the desk.

In terms of fun she said, “We have a ball! Cookbook Club, the Comic Con, Ladies Night
Fundraiser, Museum passes — just everything!”

Her conclusion is that we really need space for all of the programs to happen in our own
building, everyone should be able to attend everything, and can’t wait to bring in
Blockhouse Park visitors to see our new library. She feels the elevator is really important
and can’t believe we found a space that was perfect for us and just down the street. She
feels this new building will stand out and save a beautiful public space near the Hudson
River. Her favorite part is that you will staff right away, and all of the parking, windows,
and seating areas will make us the most welcoming library around. Better than we
already are!
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