
March 28, 2025 

Sara Dallas, Director 

Southern Adirondack Library System 

22 Whitney Place 

Saratoga Springs, NY 12866 

Dear Sara and Members of the Library Services Committee, 

I’m thrilled to nominate Saratoga Springs Public Library’s Read to Recovery program for the 

SALS 2024 Library Program of the Year. This initiative is redefining what a library can be, 

tackling urgent social issues and making critical resources more accessible to those who need 

them most. Led by librarians Emily Martin and Mary Ratzer, Read to Recovery has fostered 

meaningful community partnerships, expanded the library’s reach, and offered crucial support to 

underserved populations. 

It all started in early 2024 when Emily, an Adult Services librarian, came across some troubling 

data—drug overdoses in Saratoga County were on the rise. Just days later, as if by fate, she 

stumbled upon an article about San Francisco Public Library’s Read to Recovery program. The 

concept was simple yet powerful: provide free addiction recovery books across all city libraries 

with no library card required. The goal? To give people seeking help easy access to recovery 

resources, including major recovery texts and self-help books. Emily immediately saw the 

potential for Saratoga Springs and got to work. 

In just a few short months, SSPL became the first library on the East Coast—and only the second 

in the country—to implement this kind of no-barrier literacy program for individuals in recovery. 

The collection now includes over 50 titles in multiple formats and six languages, covering 

everything from 12-step programs to trauma recovery, harm reduction, mental health and crisis 

support. Digital resources make the program even more accessible while reducing stigma. And 

thanks to a partnership with Skidmore College’s Social Work program, the collection continues 

to evolve to meet community needs. 

One of the biggest successes of Read to Recovery has been its ability to bring together key 

players in the community: 

• RISE and Law Enforcement: Collaborating with RISE, the Saratoga Springs Police 

Department, and the Saratoga County Sheriff’s Office has improved how substance-

related calls are handled. Now, Community Engagement Officers work alongside RISE 

outreach teams to provide immediate support. 

• Saratoga County Health Department: SSPL hosted mobile naloxone distribution 

stands at major events like Chowderfest and St. Patrick’s Day, getting life-saving kits and 

education into the hands of those who need them. 

• Legal Aid Society and RISE: The library now offers low-barrier legal services to help 

individuals facing substance use-related challenges, housing insecurity, and domestic 

violence. 



• Healing Springs Recovery Center: Looking ahead, we plan to integrate Healing Springs 

services into the library, expanding in-library recovery support even further. 

Read to Recovery has transformed SSPL into a vital resource for the recovery community, 

offering: 

• A thoughtfully curated collection of books, multimedia resources, and online support 

materials. 

• Discussion groups, author talks, and peer support sessions to encourage connection and 

healing. 

• Grant-funded outreach efforts aimed at the LGBTQ+ community, which faces unique 

barriers to recovery. 

• A presence at overdose awareness vigils, Pride Fest, and local farmer’s markets to reach 

people where they are. 

For too long, individuals in recovery have been overlooked in library programming. Read to 

Recovery is changing that. This initiative not only provides education and support but also 

advocates for harm reduction, families seeking information, and the LGBTQ+ community—

demonstrating SSPL’s commitment to equity, inclusion, empowerment and education. 

Since its launch in May 2024, SSPL has distributed over 500 books and materials from the Read 

to Recovery collection. Among the most requested items? 12-step guides, grief support books, 

and Narcan kits. By pioneering this innovative program and building strong community 

partnerships, Read to Recovery has created a sustainable, library-driven support system. And 

with funding coming solely from donations and grants, its success is a model for libraries 

nationwide. 

For all these reasons, Read to Recovery is a standout candidate for the SALS 2024 Program of 

the Year award. Thank you for your time and consideration.  

Sincerely, 

 

A. Issac Pulver, Director 

Saratoga Springs Public Library 

 

 

 

 

 

 

 



 



 



 



 

 



 



 

 


