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Q1

Contact Info

Name Kristel Guimara
Library CVW Long Lake Public Library
Email Address kguimara@sals.edu

Phone Number 518.624.3825

Q2

What are the goals and objectives of your project?

To reduce the amount of flooding within the basement of the library by having a contractor install a sump pump.

Q3

How will this project change the library building?

Two years ago, over a foot of water accumulated in the building-unbeknown to myself or the staff. Knowledge of the flooding was made
present when the boiler (heater) would not turn on and one of my staff members happen to look in the basement to see if the boiler
needed to be replaced. As the water accumulated, the heater shut off and fear of an electric fire was prevalent. Thank goodness the
fire department was kind enough to pump out the water before the water reached the first floor level.

Q4

How will this project benefit your patrons?

We want to ensure safety to our patrons (as well as our staff) without the fear of excess water accumulating in the basement (during
spring melt or unusual excessive rainfall) that would case the potential of the following; health hazard due to excess moisture resulting
in mold, electric hazard, and, potential, failure on our code inspection due to safety issues.
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Q5

What is the timeline for the project?

An estimation of 6 months-this takes into account booking the local contraction (BJ McQueen) and ensuring we are past winter
season. Once booked, the project should not take more than a two weeks to complete.

Page 2: Project Assessment

Q6

EVALUATION: What tools will you use to evaluate the program quantitatively (i.e. statistics)? What tools will you use to
measure the program's success qualitatively?

Success of the project will be tested during the following year as spring melt occurs after winter season and the basement remains dry.

Page 3: File Uploads

Q7
Upload WALK-THROUGH NARRATIVE

Customer%20Service%20Walkabout_1.pdf (3.8MB)

Q8
Upload PROJECT BUDGET

Challenge%20Grant%20Application%20Budget_2024.pdf (17.1KB)

Q9 Respondent skipped this question
Upload PHOTO DOCUMENTATION

Q10 Respondent skipped this question
Upload LONG RANGE PLAN OF SERVICE
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Budget:

In the "details" column, provide information on the item being budgeted for in this category.

Category

Project Funds
Requested

In-Kind/Matching |Total

Details

Purchased
Services

5,000.00

2,000.00 7,000.00

Furnish labor and
materials to cut/patch

Equipment

Materials/
Supplies

Personnel

CE Program
Registration

Travel

Total

$ 5,000.00

$ 2,000.00 | $ 7,000.00

Library Director Signature:

Board President Signature:

Date:

Kristel Guimara

Rick Paula

2/23/2024

Submit all documents as PDFs through our online application portal.

Hand-written applications will not be accepted.
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