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Q1

Contact Info

Name Kristel Guimara

Library CVWLLPL

Email Address kguimara@sals.edu

Phone Number 518 624-3825

Q2

What are the goals and objectives of your project?

a. Goal: Ensure the library adheres to the ADA requirements by ensuring access to the front door and walkway.

b. Objectives

i. Provide a clear and ease of access that is not dependent on a staff member to clear the walkway. The clearing of the walkway, 

currently, only occurs during hours of operation.

ii. Installation of heat traks will remove the difficulty in finding someone to maintain the walkway. It has been exceedingly difficult to 
find someone to shovel the walkway. This has been increasing in difficulty due to an aging population and limited youth to employ for 

part-time work. We have tried to employ individuals to shovel the walkway but they have not completed the task on multiple 
occasions. The walkway has been shoveled only during a staff members shift. However, this is above their job description as injury on 

the job is of concern.

iii. Ensure access to free wi-fi and exterior outlets are available to individuals at the front of the building. This need has greatly 
increased as the library is the only location, in town, where individuals can charge their devices and access free wi-fi without the need 

to pay for a service.

Q3

How will this project change the library building?

The structure of the building will remain unchanged.
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Q4

How will this project benefit your patrons?

a. Provide an ease of access to the front entrance of the walkway that will reduce concern of slip-and-fall injury during winter season.

b. Ensure we adhere to ADA regulations. To not only ensure we are compliant to ADA regulations but also ADA friendly. To ensure the 

walkway is clear of snow/ice during the winter season that is not dependent on our hours of operation. Currently, the front walkway is 
only shoveled during a staff member’s shift.

c. Ensure both entrances are accessible should an emergency occur.

d. Ensure patrons have access to the front porch to access the free wi-fi and exterior outlets when the library is closed.

Q5

What is the timeline for the project?

The projected timeline would be dependent on the arrival of the heat traks; once an order has been placed. Projection would be late 
summer/fall to ensure we are ADA compliant for the 2025-2026 winter season.

Q6

EVALUATION: What tools will you use to evaluate the program quantitatively (i.e. statistics)? What tools will you use to
measure the program's success qualitatively?

Evaluation will be based on, 1) the effective use of the heat traks to melt the snow during winter season, and 2) the number of 
individuals accessing the front door (we have a counter on each entryway) when compared to prior years.

Q7

Upload WALK-THROUGH NARRATIVE

SALS%20Construction%20Grant_Community%20Walkabout.pdf
(442.7KB)

Q8

Upload PROJECT BUDGET

Challenge%20Grant%20Application%20Budget_2025.pdf
(53.6KB)
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Q9

Upload PHOTO DOCUMENTATION

Image_Front%20of%20Library.jpeg
(205.2KB)

Q10

Upload LONG RANGE PLAN OF SERVICE

Respondent skipped this question























Southern Adirondack Library System

2025 Challenge Grant Application

Budget: CVWLLPL

Category Total

Purchased 

Services

-                 

Equipment -                 

Materials/ 

Supplies

4,000.00        

Personnel -                 

CE Program 

Registration

-                 

Travel -                 

Total 4,000.00$      

Library Director Signature: Kristel Guimara

Board President Signature: Rick Paula

Date: 3/18/25

In the "details" column, provide information on the item being budgeted for in this category.

Submit all documents as PDFs through our online application portal.

4,000.00           The purchase of heat traks 

mats and extensions cords

Project Funds 

Requested

In-Kind/Matching Details

-                    

Hand-written applications will not be accepted.

4,000.00$         -$                    

-                    

-                    
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