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Q1

Contact Info

Name Susan Rollings

Library Town of Indian Lake

Email Address srollings@sals.edu

Phone Number 5186485444

Q2

What are the goals and objectives of your project?

1. We want to replace the 6 mini split heat pump units throughout the building with 4 new, more efficient, environmentally friendly 

models. 
2. We wish to make the library more comfortable for patrons and staff throughout the year.

3. We want to lower our utility bills.
The current models we have are about 23-24 years old. We have had several issues with them the past 4 years: leaking of coolant, 

condensation and leaks dripping into shelves containing library materials, and inefficient performance leading to very high electric bills 
in the summer of 2024, during their peak use as air conditioners.  Since our previous heat pump servicer retired, we engaged another 

local company to service these units seasonally, but their efforts have not fixed ongoing issues for long.  The cost of paying to 
maintain these units with this company since August of 2022 has been $6623.49.  We have not engaged this company to do the work 

for this grant project.  An estimate from the company we hope to work with has been provided to SALS along with with product 
information.

Q3

How will this project change the library building?

Using these more efficient pumps will make the temperature in the library more comfortable in the summer during our very busy 
summer season.  We have a separate heating system we share with another town building, but should that system fail (and it does on 

occasion), these new mini splits with allow us to heat the building too.  The continued damage to walls and library materials will cease 
as well.
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Q4

How will this project benefit your patrons?

Physically our patrons will be more comfortable throughout the year, particularly in summer when we’ve been consistently been having 

weeks in the high 80’s and low 90’s in the afternoons.  These more efficient pumps will also not be leaking coolant or dripping 
condensation onto materials so patrons will have access to undamaged materials.  Our budget is largely funded by our taxpayers, so 

less of their tax dollars will go toward wasteful repairs that do not last.

Q5

What is the timeline for the project?

The company whose bid our trustees want to accept (Algonquin Electric) said they can complete the project in Spring of 2025.

Q6

EVALUATION: What tools will you use to evaluate the program quantitatively (i.e. statistics)? What tools will you use to
measure the program's success qualitatively?

Quantitatively: We can easily track our electric usage by comparing upcoming bills with those of previous years.  Our electric use 
remains consistent throughout the year, except when these old units are being used, whether for air conditioning or for heat.  When 

electric use spiked in the past it directly correlated to using the old mini splits. We will track the electric use for air conditioning from 
June 2025 through September 2025, and comparing to previous years’ bills in 2022, 2023, and 2024.

Qualitatively: Just by being in the building as staff we will be able to evaluate whether is is comfortable or not, and whether the units 
are functioning properly.  Patrons as well will let us know if it is a successful project if there are not complaints about the temperatures.

Q7

Upload WALK-THROUGH NARRATIVE

2025%20Walk-Through%20Narrative%20IND.pdf
(54.4KB)

Q8

Upload PROJECT BUDGET

2025%20sals%20construction%20grant%20budget.pdf
(185.1KB)

Q9

Upload PHOTO DOCUMENTATION

2025%20IND%20SALS%20CONSTRUCTION%20GRANT%20PHOTOS.pdf
(1.3MB)
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Q10

Upload LONG RANGE PLAN OF SERVICE

printable%20long%20range%20plan%20with%20logo.pdf
(149KB)



2025 Walk-Through Narrative Indian Lake Library                                     

The person who did this our survey is a lifelong resident and semi-retired 
accountant.  Pamela H. grew up in Indian Lake, went to college, married, 
and returned to town to work as an accountant, bookkeeper, and tax 
preparer.  Pam has been a lifelong library user, but since becoming semi-
retired, has used the library as a frequent meeting spot these past few 
years to consult with clients and other residents.  

Pam sees the library as a clean, centrally located, comfortable place, with 
adequate access for all types of people. She noted its “soothing” 
atmosphere is conducive to reading and studying. Pam finds the furniture 
and places to hangout attractive and comfortable.  She appreciates that the 
different areas of the library (kids’ area, adult stacks, computer lab) are 
easy to identify and do not interfere with one another during programs. She 
commented too that the variety and number of programs geared toward 
young children, students, adults, and seniors is impressive. 

Pam appreciates the wide variety of materials to borrow, and makes use of 
Libby and Hoopla, and the inter-library loan. She appreciates that staff is 
helpful when navigating digital platforms, but also appreciates not everyone 
in the community is ready to be 100% digital, and the library has lots to 
offer in physical materials. Pam’s comments regarding staff state they are 
“friendly, easy to identify, well-trained, knowledgeable, helpful and fun.”   

Pamela believes that our summers have gotten hotter in the North Country, 
and our library air conditioning performance hasn’t been as good as it can 
be in recent summers. As a tax preparer, she is familiar with the trend to 
switch to more energy efficient appliances for rebates, and feels this project 
will save the library money in the long run with utility bills.  She also notes 
that many in our community are not able to afford air conditioning systems, 
or being seasonal residents, haven’t got ac, and anything that makes the 
library a more attractive, comfortable, safe place to spend time is money 
well spent. 

 









Water stains and
damage from

condesation dripping
from unit

2025 SALS CONSTRUCTION GRANT PHOTOS
INDIAN LAKE LIBRARY
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We are applying to receive grant money to offset the cost of replacing 
6 mini split heat pump units and their 2 outdoor power units, with 4

more energy efficient heat pumps and 2 outdoor power units.

Photos 1 & 2:  Mini splits in the adult stacks

Darker stains from
coolant leak. 

 Unit froze during a
power outage and
leaked all over a
book collection

underneath.

Leaked coolant in
the computer lab.

Some water
damage to window

trim as well.
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Mini split across from circ desks. Tray placed
under to catch drips & protect shelves under.

Mini split in kids’ room. Not one of the worst
drippers but not very effective at cooling.

Mini split in office. Doesn’t drip much, but no
cooling either.  Room not used much anyway,
except by Library Director.

Proposed site for a new mini split. 
It is our craft room and serves as a
meeting room for monthly support

groups. More useful place for air
conditioner than office in photo #6

This outdoor 
unit powered 
3 mini splits, 

but upon
inspection 
this year,  

Algonquin Electric
discovered  it had

no coolant in it.

This outdoor 
unit powered the

other 3 mini splits,  
Algonquin Electric

inspected and it
still had coolant.

Susan Rollings, 
Library Director

Thank you for
your time and
consideration!



 

Town of Indian Lake Public Library 
113 Pelon Road, PO Box 778 
Indian Lake, NY 12842 
(518)648-5444 
 

March 31, 2025 

SALS Board of Trustees 
Southern Adirondack Library System 
22 Whitney Place, 
Saratoga Springs, NY 12866 
 
 
Dear Board of Trustees, 
 
I am writing to request a one-month extension to complete our library’s 2024 construction challenge grant.  It 
was a 4-piece project consisting of 3 groups of furniture for our children’s room, and a remodel of our small staff 
kitchen.  Last year your generously granted our library $5000 for these projects. 
 
While all the furniture has been ordered and is currently in use to great success, our kitchen project is behind in 
completion.  Our library is a municipal building and our parks and recreation department has done all of the 
work on for our past grants.  This grant however, has met with delays due to P&R having staff shortages.   
 
I have recently been able to speak with its department head, and believe now that their busy winter schedule is 
behind them, and our busy summer season is a couple months away, they will be able to complete the project 
by the end of April 2025.  We have purchased almost all appliances necessary to complete the kitchen. 
 
It is my hope you will allow us this grace in order to keep us in good standing to apply for and receive future 
construction grants for our library. 
 
Please accept my sincere thanks for your patience and consideration.  It’s been a busy year for us at the Indian 
Lake Library. 
 
Sincerely, 
 
Susan Rollings, Library Director 
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