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Page 1: GRANT OBJECTIVE

Q1

Contact Info

Name Kathy Naftaly

Library Crandall Public Library
Email Address knaftaly@sals.edu
Phone Number (518) 792-6508 x288

Q2

What are the goals and objectives of your project?

The objective of this project to to analyze existing conditions of our Glen Street entry in order to determine remediation plans and
costs to modify, repair and realign the existing entrance canopy, door threshold, and vestibule. Assistance with the DLD Construction
Grant Application is included in the grant.

Q3

How will this project change the library building?

For at least four years architects, glass door installers, and facility staff have noticed sagging in the metal framework and increased
problems with opening and locking the heavy doors. There are three doors but usually at least one is out of order. Safe egress does
exist but we can make it better with a sturdier Glen Street entrance.

Q4

How will this project benefit your patrons?

Repair will allow easier access for patrons and ease of mind for staff who secure the building for closure.
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2025 Construction Challenge Grant Application

Q5

What is the timeline for the project?

The project will commence as soon as we are informed of the results of the application, spring 2025. Completion of this portion will be
when the NYS Construction Grant Application is filed in late summer or early fall 2025.

Page 2: Project Assessment

Q6

EVALUATION: What tools will you use to evaluate the program quantitatively (i.e. statistics)? What tools will you use to
measure the program's success qualitatively?

We have security gates for each of the three doors at Glen Street. We will be able to measure the number of entries/exits for each
door. We already collect the door counts every hour, on the hour. This location is also our main ADA access as the vestibule is
adjacent to the main elevator.

Page 3: File Uploads
Q7
Upload WALK-THROUGH NARRATIVE

03%2026%2025%20Walk%20Through%20Narrative.pdf (19.2KB)

Q8
Upload PROJECT BUDGET

03%2026%2025%20Challenge%20Grant%20Application%20Budget-2025.pdf (278.1KB)

Q9
Upload PHOTO DOCUMENTATION

03%2026%2025%20Photos%200f%20Glen%20Street%20entrance.pdf (531.7KB)

Q10
Upload LONG RANGE PLAN OF SERVICE

2025-01-23_Crandall%20Public%20Library BSA.pdf (5.9MB)
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March 26, 2025

In lieu of 2 traditional walk through of the facility with a willing volunteer, | am turning to a
professionally written Building Conditions Assessment from Colliers Engineering & Design out of
Rochester, NY. The firm was tasked to do a comprehensive building condition assessment of the existing
Crandall Public Library. The objective of the project was to review and assess the existing physical
building conditions, space types, and building systems (HVAC, electrical, data, piping, etc.) in order to
develop a 5-year forward facing plan. The evaluation was deep and comprehensive. The final 88+-page
document is attached to this application. The final report summarized al| findings and
recommendations. Rising to the top, as we suspected going in, is the Glen Street Entry Door and Canopy
whose modification, repairs, and realignment are considered urgent. As Colliers is the author of the
study, we wanted to hire professicnal experts who can lend their own unique evaluation to the pending
project. We have asked Butler Rowland Mays Architects LLP to work with us on this stage of task
development.

ot L



Budget:

Southern Adirondack Library System
2025 Challenge Grant Application

In the "details" column, provide information on the item being budgeted for in this category.

Category

Project Funds
Requested

In-Kind/Matching

Total*

Details

Purchased
Services

$5,000

$4,800

$9,800

JMZ Architects cost estimators

Equipment

Materials/
Supplies

Personnel

CE Program
Registration

Travel

Total

$ 5,000.00

$ 4,800.00

$ 9,800.00

Library Director Signature:

Board President Signature:

Date:

Kathleen U. Naftaly

otlppe

Wednesday, March 26, 2025

Submit all documents as PDFs through our online application portal.

Hand-written applications will not be accepted.

* Does not include reimbursables such as mileage, copies, printing etc.
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