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Q1

Contact Info

Name Sarah Jordan

Library Bolton Free Library

Email Address sjordan@sals.edu

Phone Number 5186442233

Q2

What are the goals and objectives of your project?

To build a structure over our new outside generator to provide protection from snow and ice load.

Q3

How will this project change the library building?

It will not change the building.

Q4

How will this project benefit your patrons?

It will guarantee the generator will be protected from the elements and kept in working order for emergencies, allowing the library to 

stay open for our patrons, providing heat an electricity during power outages.

Q5

What is the timeline for the project?

Approximately six months to build this simple structure.

#4#4
COMPLETECOMPLETE

Collector:Collector: 

Web Link 1
Web Link 1
(Web Link)(Web Link)
Started:Started: 

Monday, February 26, 2024 5:41:02 PMMonday, February 26, 2024 5:41:02 PM
Last Modified:Last Modified: 
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Page 1

Page 2: Project Assessment



2024 Construction Challenge Grant Application

2 / 2

Q6

EVALUATION: What tools will you use to evaluate the program quantitatively (i.e. statistics)? What tools will you use to
measure the program's success qualitatively?

Quantitatively, we will use the ability of the Library to stay open during town-wide power outages.

Qualitatively, we will use patron feedback.

Q7

Upload WALK-THROUGH NARRATIVE

BOLTON%20FREE%20LIBRARY%20SALS%202024%20Challenge%20Grant%20Application%20Narrative.pdf
(91.4KB)

Q8

Upload PROJECT BUDGET

SALS%20Challenge%20Grant%202024%20Bolton%20Free%20Library%20Budget.pdf
(399.5KB)

Q9

Upload PHOTO DOCUMENTATION

SALS%20Grant%202024%20for%20Bolton%20Free%20Library%20Outside%20Generator%20and%20Air%20Ducts%20Febru
ary%202024.pdf
(580.4KB)

Q10

Upload LONG RANGE PLAN OF SERVICE

Respondent skipped this question
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Q1

Contact Info

Name Sarah Jordan

Library Bolton Free Library

Email Address sjordan@sals.edu

Phone Number 518-644-2233

Q2

What are the goals and objectives of your project?

To provide an efficient heating/AC system

Q3

How will this project change the library building?

It will maintain a more even temperature in the building.

Q4

How will this project benefit your patrons?

It will keep them comfortable throughout the year.

Q5

What is the timeline for the project?

The project will be completed by September 2024.
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Q6

EVALUATION: What tools will you use to evaluate the program quantitatively (i.e. statistics)? What tools will you use to
measure the program's success qualitatively?

We will use the feedback from patrons, as well as monitoring the heating and cooling bills.

Q7

Upload WALK-THROUGH NARRATIVE

Respondent skipped this question

Q8

Upload PROJECT BUDGET

Bolton%20Free%20Library%20SALS%202024%20Challenge%20Grant%20Budget%20Part%202%20(2).pdf
(422.6KB)

Q9

Upload PHOTO DOCUMENTATION

Respondent skipped this question

Q10

Upload LONG RANGE PLAN OF SERVICE

Respondent skipped this question
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BOLTON FREE LIBRARY 

SALS 2024 CHALLENGE GRANT Walk-Through Narrative 

 

Community Member Conducting Walk-Through:  Charles Cumming 

 

The Walk-Through at the Bolton Free Library was held on Saturday, March 2, 2024.  The participants 

included Library Assistant Director Sarah Jordan, Grant Committee member Carla Cumming, and Patron 

Charles Cumming. 

Positive feedback was noted throughout the Walk-Through, particularly on how well-maintained, clean 

and bright the Library is, especially as a 100+ year old building, and how welcoming the interior is to 

patrons.  The new duct grate covers are a huge improvement over the old rusted ones, and our 

community member noted how clean and free of dust and debris the new ductwork covers and visible 

ductwork are, compared to the obviously rusted grates, dirt and debris in the old ones. 

The walk-through also highlighted the exposure of the generator to the elements at the back of the 

building. Any snow and ice buildup from the roof can fall on the generator, as well as wind-blown debris 

being tossed against the generator. It is also exposed to hail and ice storms.  A protective cover will 

ensure a longer life span of the generator, enabling the library to provide a warm, brightly-lit building for 

patrons to use during a power outage. 

 

 

 

 



 

Bolton Free Library Outside Generator February 2024 



 

 

BOLTON FREE LIBRARY DUCTWORK #1 BEFORE & AFTER PHOTOS FEBRUARY 2024 

 

 

 

 



 

 

BOLTON FREE LIBRARY DUCTWORK #2 BEFORE & AFTER PHOTOS FEBRUARY 2024 

 



 

 

BOLTON FREE LIBRARY DUCTWORK #3 BEFORE & AFTER PHOTOS FEBRUARY 2024 
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