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Page 1: GRANT OBJECTIVE

Q1

Contact Info

Name Sarah Jordan
Library Bolton Free Library
Email Address sjordan@sals.edu
Phone Number 518-644-2233

Q2

What are the goals and objectives of your project?

The goals and objectives are to upgrade and refurnish our Adirondack Reading Room, by refinishing the hardwood floors, and
reupholstering the chairs and benches used by patrons in this area.

Q3

How will this project change the library building?

This project will not change the library building.

Q4

How will this project benefit your patrons?

The benefit to the patrons is the increase in comfort of the furniture and benches used by our patrons.

Q5
What is the timeline for the project?

This project will take 6-12 months.

Page 2: Project Assessment
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A. Welcoming Service Checklist
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B. Comfortable Service Checklist
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C. Easy to Navigate Service Checklist
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D, Successful Service Checklist
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E. Efficient Service Checklist
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F. Up-to-Date Service Checklist
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G. Convenient Service Checklist
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H. Fun Service Checklist
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I. Conclusions
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2025 Construction Challenge Grant Application

Q6

EVALUATION: What tools will you use to evaluate the program quantitatively (i.e. statistics)? What tools will you use to
measure the program's success qualitatively?

Patron feedback will be our primary evaluation tool.

Page 3: File Uploads
Q7
Upload WALK-THROUGH NARRATIVE

SALS%20Challenge%20Grant%202025%20Bolton%20Free%20Library%20%20Customer%20Service%20Walkabout.pdf
(3.1MB)

Q8
Upload PROJECT BUDGET

SALS%202025%20Challenge%20Grant%20Budget.pdf (379KB)

Q9
Upload PHOTO DOCUMENTATION

BOLTON%20FREE%20LIBRARY%202025%20SALS%20Construction%20Challenge%20Grant%20Photo%20Evidence.pdf
(2.5MB)

Q10 Respondent skipped this question
Upload LONG RANGE PLAN OF SERVICE
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Budget:

Southern Adirondack Library System
2025 Challenge Grant Application

In the "details" column, provide information on the item being budgeted for in this category.

Category

Project Funds
Requested

In-Kind/Matching

Total

Details

Purchased
Services

5,000.00

5,000.00

Hardwood floor refinishing, and
four antique chairs
reupholstered, plus 8 side
chairs reupholstered.

Equipment

Materials/
Supplies

Personnel

CE Program
Registration

Travel

Total

$ 5,000.00

$

5,000.00

Library Director Signature:

Board President Signature:

Date:

e yeufSudin

/lllaf

Submit all documents as PDFs through our online application portal.

Hand-written applications will not be accepted.




BOLTON FREE LIBRARY
2025 SALS CONSTRUCTION CHALLENGE GRANT

PHOTO DOCUMENTATION

Hardwood Floor Damage and Wear and Tear






READING ROOM WINDOW SEAT CUSHION WEAR AND TEAR






READING ROOM CHAIRS UPHOLSTERY WEAR AND TEAR












	BOL application.pdf
	BOL Photo.pdf
	BOL combined binder1.pdf
	Artboard 1
	Artboard 2
	Artboard 3
	Artboard 4
	Artboard 5
	Artboard 6
	Artboard 7
	Artboard 8
	Artboard 9
	Artboard 10




