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Q1

Contact Info

Name Sarah Jordan

Library Bolton Free Library

Email Address sjordan@sals.edu

Phone Number 518-644-2233

Q2

What are the goals and objectives of your project?

The goals and objectives are to upgrade and refurnish our Adirondack Reading Room, by refinishing the hardwood floors, and 

reupholstering the chairs and benches used by patrons in this area.

Q3

How will this project change the library building?

This project will not change the library building.

Q4

How will this project benefit your patrons?

The benefit to the patrons is the increase in comfort of the furniture and benches used by our patrons.

Q5

What is the timeline for the project?

This project will take 6-12 months.
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Q6

EVALUATION: What tools will you use to evaluate the program quantitatively (i.e. statistics)? What tools will you use to
measure the program's success qualitatively?

Patron feedback will be our primary evaluation tool.

Q7

Upload WALK-THROUGH NARRATIVE

SALS%20Challenge%20Grant%202025%20Bolton%20Free%20Library%20%20Customer%20Service%20Walkabout.pdf
(3.1MB)

Q8

Upload PROJECT BUDGET

SALS%202025%20Challenge%20Grant%20Budget.pdf
(379KB)

Q9

Upload PHOTO DOCUMENTATION

BOLTON%20FREE%20LIBRARY%202025%20SALS%20Construction%20Challenge%20Grant%20Photo%20Evidence.pdf
(2.5MB)

Q10

Upload LONG RANGE PLAN OF SERVICE

Respondent skipped this question
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BOLTON FREE LIBRARY 

2025 SALS CONSTRUCTION CHALLENGE GRANT 

PHOTO DOCUMENTATION 

Hardwood Floor Damage and Wear and Tear 





READING ROOM WINDOW SEAT CUSHION WEAR AND TEAR 





READING ROOM CHAIRS UPHOLSTERY WEAR AND TEAR 
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